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'"HDU %URWKHUV DQG 6LVWHUV
6HFXODU )UDQFLVFDQ 2UGHU DQG JUDQFLVFDQ <R

'XULQUKH QH RIXD S \RHUKEHHFXODDQFLYBEBOI U WKH
WKHBHUY DHODAG HUXYKS S HVHQ VEED W VV X PDAB QR W K H
SULR U UWEELRQW LROXIHR U P D WIQR'® IGL. P H Q VRUR @ U Y [7KH. V
SULRULW\ VWDWHG
6BHUDBHD G H U ¥ & GIOMIERF R/ HU YO BING H WK IDIUW®RR O V
IURFQVW QWP¥D ER DIQWS WL FKBHO UNERQV KD L\gKHP H
SURYLIG[FEBD@WR R R W R FIDO® W H U\ KW HMR/G X OMWVP SOD W
W U D L QRDRD R X WOLLRSOBIQ J X D&IWIH DIWIHI D QX\Q & K BWQ
VXSSRUW YDULRXV DFWLRQV UHODWHG WR LPSOH
7KK ,263UHVLGHRFVURWRGLPDWKE Y LR BLDWF\FH S WIK®J
SURS RWVIDIVOHR U P D V& IHFEQ H WSDUH . DIWZ BV K H P HRAW K\l D U
WHWKHRM6HUY LQU D W H OGIDVG\H DDKELGEL P D W)LRRQ
W K\l D WKWKHEZHEE6HUY DOWG H UGKKAS) L W RGBIW
JUDQFLV DQG 6W &ODUH RI $VVLVL
"X UL QWK,H)WH U Q DSW VRI® EROAR X ) KD O.@ H [ L ALRW K\HH D U
WLYRUNMHUYLQUDWHUGDGHUDRIGDLPDWZRY
SUHVHQ\R BIG\W RRUDMYKAK DO O HRNE MR X ) DR ) 6L QVK L V
GLPHQWRUIRKU YWKHRWF KD UISWURSRWHKZRUAND\SUHVHQWI
E\RX W (WLERDXVH)B *HQHODQL VDMHEVUR X 6L V 8 HOKGE L D
1IDWRBRK)UD)6 $UJHQWRIPME HRUWKH WHUQD)\WURDQI/Q R
7HDP <RX)UD
7KHRUP D WIHEQ H WDD/UNIMIGVH 5/ BIR W MOV V WWHRIQ W H J U D
WKBVHVHQWDRIGREMIH@R U GW B K D U ¥ L WKOMDKH) 6 D Q G
<RX)UD IUDWHUQLWLHYV
'HKRSWKNWPYWHDLOBYV S RVREKSU L RULYWRQ ® K DL O O
EH XVHIXO IRU WKH IRUPDWLRQ RI RXU EURWKHUYV



‘H WKLQMNDWERQW LWQKIKDHMMGRIUPLRIUVHQQW X H
OHDGHRBRWKHISYLWH) HFH VMNLEBX UQ V W DR BIQV. P D WK REXK
DURIXBR X QR KGL | HQ®R FDI9J L DQDAD W LR AP O VR
WK LW KBRWB R X Q AMCRX\DWBU H Q B IDK@RBR PP X Q L F IMWIGR Q
WKH/HBEKWD OORIQRH@IDIUDW HR Y HW VILEHW L PAHK D WV
RXU WXUQ WR DQLPDWH RXU EURWKHUV DQG VLVW
JUDWHUQDOO\
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$L0O«Q /XFLD 1DWDOL
<RX)UD ,QWHUQDWLRQDO )
7LERU .DXVHU

OLQLVWHU *H(

$SIWNRPHHDWOQGLIIHUWMBDPWBYYH@VKEHFXQDDQFLVFEL
2UGBQW KM DQFLYRRW W KHDWHU QDWYRZDQMRULQJ

VRPHHIOHFI/Q®QAPPDURBWKWRS ISR LPDWLREHUYDQV
JHDGHUVKLS

' KDWWLWKRZVKRXDMSEHOHDGHKBUWWR XY LVLRBHFXOD L
JUDQFLVFRBWY'VZMUR/KHWEHHVWDR@RYNQ L TERDUW K H\

D O U HID\GWIDVEKGESX W R W K HY/RIL QWAK\R MV KD BHF D § HEK D W

WKLV WKHPH LV DERXW LQ RXU PDQ\ ORFDO UHJL

+$7 "2(6 ,7 *(L(5¥/< O($L 72 % $
[($ (5"

.1 Z HV H HRWK L QONE R YWKGHH | L Q [RWDLCRHD ZHHBD Q/ D W K DWWV D
SHUVRGDFWWDJIXLGRHKHDRBIDJURXD Q6L R UGIHRW LY KH
OHDGHW\BKHHSI H F VWAHUH RWV KPHH PE HRIXYVWH F R J B LM K H |
DELOLWOMHYY GME OWHRHQ FR X WDKPHH P EHR N JUR XBSERUN
WRJHWKHU WRZDUG D FRPPRQ JRDO -
$OHDGMRWAKR XLGBNVRPPXQRWYIYURXSISHRSRWIURXS
WKRVW)RW VD FRP P X\QMMXK WM V L WHRR Y HR U Z DIUG®/ KD P H
GLUHFBHRIDXWKIKD YARPPRREMHFWRPRRQOD VNFWRPPRQ
VSLULWXDOLW\
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'H N Q R& K BAK HIUBIR/ L Q ZDHW E HDO H D @HQUA KBIVQW L P HV
WKH LGHD RI D OHDGHU LV YLHZHG ZLWK QHJDWL
J QRXYUDQFRY¥ SLUMMRDOL ULWXR DWW ® R XU QH\V
IUDWHD@PRP P X Q VWM DNLBR OW D G H U WHKLHD ND. DR X W
VHUYLFH VHUYDQW OHDGHUVKLS 7KLV LV ZK\ RX

1RZe :KDW LV VHUYDQW OHDGHUVKLS" :H FDQ VD\

,WLVWKNLQRI OHDGHSWHKDIWLGBY®QLPDWH\
*XLGDQFH DQG $QLPDWLRQ

VL \D E R XWK$HH U VRKGRK DD U R @D X W K REX. WR W
SRZHU

W LV WKH VHUYDQW ZD\ RI OHDGLQJ D IU
WK LUHD U F KEE R DAOVF ® O H LIWY® W KFHR P P X\Q L W
LV IUDWHUQDO

URLRLEU

7KMVRUYOHWD@BURWKIHUVSHRWHYMRKU LMWL QY LW R LF
DCROXVZKRED G R QW U MER KEK L O XISB IW KMIL Q J GRIPR G
RITHULQWWYD O HQWBY LW VWRWKHKRHYNQGHUVWEOQ ®&/V
W K®IH B GV KRU-S$H V )&\K U ILVR'S HVP R O®H P R Q V WKLDDYWEKIH D U W
ZLOONRH UNHW KEX L O KISRIR XK XUBRB XS UH V HLQWHK H
ZRUOG WRGD\ DV D VHUYDQW OHDGHU

> B




$QG ZK\ GR ZH QHHG VHUYDQW OHDGHUV"

@ % H F D XWHIHJ D W H UDMDWX P DBR P P X Q LLWD)
VR F IUDEDO DWU R RIS HROHK R VOHLDH) BFW LY LW L
KDYWREHFRUGLQDRMHG Z LLWHH D VWYE HD
IUDWHUQLW\

‘f> 2QHRIWKEBIGH WD VINW RRU P Q G UR W\NW R W
IUDWHUQLW\

ﬁ-_#? $QR W WHW WV R H OASKIWJ D W H W@X @/MVDR D O V
LWV YRFDWLRQ

(;$03/(6 2) 6(59%17 /($ (56+,3 % %(
&+85&+ )5%$1&, 6851 63,5, 783/, 7<

(686 ZKRFDPH@®RW KZHR U@/®& HU Y H
WRLYKLPVYHQW LW R®AK HUH D Y H
KLYWLRAVHUY WHRIW K BRW K WK H
E UR W WM V WAHRXDI® REL@ R Y H
JURAKLBODBNOHDGHKHL QIO XH (
PDQ\EURWKBIQ®&/ LMVUWBKRZHUF
HQF R X UBWRR OKRLZPD Q GV K XWK F
EKXUEBRVERUQ &K XK BV KDLW WL
DOLWHRGD\ -HNOOWH[HUFL\KHV
DXWKRUZMMKREWLQERVVHVV,
PDQLSXORUWH G X F \I CROHZ D Q WV
IRU KLV EURWKHUV DQG VLVW
7KH LRH-HV XM P D IGGNH DWW UDF
DQGQVSLWRGPR W CBM R SLOWD Q
HQWLFHWKGQWDOOHDKHAK XUFK
N QR 2ZW K WK LVG X W RV K HD FW K D W
- H V XO/L YIHQB H HFSR Q QLHRFANL. WHR G
W K#H D Y HOOAKBIQBL WHK HKXP D Q
EHLQJ




0$5< ZKRVHHVWUDQV | RUHPIHTBL V
EHFDXWEHJHWIQBUQ JLWKHR Q
RI *RGLQWRKHRUOWGKHZDVWKH
SURWDJRIGMKIWHDOWRS$SQZKHQ
KHWR@LHGKHIURKHURUPDWL
WKURXHKRZQOLIHD D OHD ZHKR
JXLGWESHR SWWKDWR GDU KV W K H
&KXUEK WDNBRRKHWKDRMRWKHU
DWW LWXERERQVWIUHNHRE B
QHFHVVDU\ SUR[LPLW\
ODUYDLVEWF D XWKINXNY WE/HF D X V |
VKHWUW WVKHPRYHWYQGUXQWR
DQQRXQ@RIVKHDW LW Q HVWHKHG
VHUYBIRS HUD Q WIDA W KGR W KRIIU
W K/IIR UIGDP R G IROR X QIH R SROW K H
PRYMRMWPPRELQHR@WKRLUUR
FRQWHPSWR WEZ@FP DHR UF D X JKW
L QW K I HW6/K HZ D VW R W IRX®AZ D U (¢
ORRNLQJ

+HU KRSH PDNHV KHU JR RXW

6$,17)5$18& 2) $66,6 , EHLQHU\
\RXQDQ BX®E UHDR M HDWGHD OO
RI-HVXWEHS RROL NHFD Q@& R HE XL (
WK H& KX UFXLW KLVWVWLP RH
UH QR X GIFYHHON K ZQ\WWKRD Q G W K H
VDLRWQLY HEWRW K H WKKER 8 W K F
RIDO@KRSUDLWKERGWKURKILK
FUHDWX&HV $OWKRKILKILUVW
HQFRXQWWRGZDVURDSHUVRQD
LQGLYBGBRIEKGZ D W KGH D G/HKI/\K H
E UR W MW V WAHKWRWHRR O OFR G
XVL@ILM[DP SDW K HKILDWW H VW R U
WKEKMFKRDNLRIPVKHIHIHUHQFH
OLYDSQDVRKV HD UFIX®® UHDIRNR P
WKH SHUVSHFWLYH RI -HVXV &KULVW




2 QHRIWKMR VDV F L Q DIVAHRIM D Q EMML MR\ IKIOVS RVK WAL R
FRQFIRSM OLDMRFHOHE UDWWRLR/QHBWSBARRSOD\IXOQH
DQGHHEUDWEKREYMUQFW O HE UDKRHWAHHWD H E WHW B M F W
DQG ZKRHYHU UHVSHFWYV GRHV QRW GHVWUR\
+HXQ GHUVWRB\&HR V SH®A [W U DR U &/ XEDWDEGEA K BAKUHH D O
PDQLMVMXQGDPH@MDEX\L FIKVZ K\ K HG H P D Q ®HRGV K ILLLRIP
DQ\REX®HPDQEMBVUKLQRRLPVH®IDQBRDWRX$SQWRQLF
OHULQR
JUDQFL®ZDDWFFRPSD QUKEI RW KHWWKO RV H QEHIVMD/O R J X |
OLVWHSQLK)VH B PHRX Q@ BER DO PDNLEBYHEZRUKH
SURSRVHG D UHDOLW\

6$,17&/%$5(2) $66,6 , DIHPDOH
OHD&HKWRLQNKWLPAKHKH
OLYHGHFLGAWR EUHDMLWK
VWHUHRMNIWKNYG HROD» L WD W R
EHGRQWKIEZOW\*WRLYKHUVHOI
WRWDMNINRORG $QGWKDOWSXOVH
PDGKHEHFRAHHOHDGARUWR
PDOQWVWBQEURWKHKRBRYD Z
LOQKHWKHRXUDWHOHD XH U
FRPIRUWIHBOKIHR X U DMBIL Y H
RI KHUVHOI FRPSOHWHO\

LWKRQEKXUBPRBXWDQFLYFPIQZHFD QLQPDQYDPHYV
RIEUR W RIQEBY V WZHKRW K U RW KKOLHD G H D QHIJ YW RHK H
NLQJGRP RI *RG KDYH OHIW WKHLU PDUN

e 6DLQW 3HWHU

e 6DLQW %RQDYHQWXUH

e 6DLQW -RKQ RI &DSLVWUDQR
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KDW VKRXOG D OHDGHU EH RU ZKDW VKRXOG D C

EH SUD\HUIXO UHDG\ WR OLVWHQ WR WKH +R(
KDYHB SURIRX®G UD P H@WSIU W L F S6I Y B QARG K H
VDFUDPHQW RI UHFRQFLOLDWLRQ DQG WKH (X
EH ZLOOLQJ WR FRUUHFW RQHVHOI WKDW LV
KDYH D VSLULW RI VHUYLFH

KDYH D VSLULW Rl UHVSRQVLELOLW\

EH DEOH WR VHH WKH ELJ SLFWXUH EXW DOV
KDYH LGHDV YLVLRQ GUHDPYV

KDYH OHDGHUVKLS VNLOOV

EH SUHSDUHG WR OLVWHQ EXW DOVR WR DFW
EH FDSDEOH DQG RSHQ WR GLDORJXH

EH DEOH WR HYDOXDWH D VLWXDWLRQ

VHHY HU\WKK QRW K&H QW KW%ILEDBIVIRGVKMHDFKLQ.
RI -HVXV

EH UHDG\ WR UHFRJQL]H VLQV DQG DFFHSW ID
7KHPRVIMWPSRUWKQW W R R YWHKRMHZKRPRXDUB
VHUYODDVOHAHVXORYMHRZQ W KIHRUDGGR YW KH P
WR WKH HRG

KDW VKRXOG D VHUYDQW OHDGHU QRW EH RU VK

'RQ BMDIUDNBH. PSHUIGIRWKDY// WKIRREGNLDQE
NQRZOHGJIH

'RQ EMD | URI® L O S RIGE HD | U CRUGH V L V W EXQNFHHH.SD
PLOG WKDW VWXEERUQQHVV LV QRW UHVLVWI
'R Q REVHD | U DAL W RRYOL QR W K FAURAV DXQSER W KR R G
WKH ULJKW DQG JXLGH RWKHUV WRZDUGV LW
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'H ZL &/® X BW KIHV S H BIWHW H EWOHLG KHHOU VO DWW X UHHQH U D C
& KD S W)}6U RID)UDQFLPRG®R@ HD G HW\KHBLERY H U Y ®
RXU TXHVW WR SURPRWH DXWKHQWLF VHUYDQW C

6H)Y D @W DGHUMBH\S ODAMWKIFRQWRIW OHDUQLC
FRPPXQLW\ IUDWHUQLW\ LW
LUYXQB8BQWDQMWHUSHJHWROD\&EH Y HO R KRMHOLW & B W
E UL QMG HLQ GR O O RZIHQL VOIMHBIH P E HRJO RMMHR JHW KHO H
LOQGLYLEKOOV EXIFO®ISQURPREHWWRHQL]DWLRQ® O
PDQDJHPH(DVO LWIIRBJUDQF LOFDEW®RPHRIAXKHRIHPDLQ\
GHHS®RQQHFRYWMIBLRHHD FRIWKPIHPEHRMVKIHUDWHU QL
OHDUQLQJ IURP WKHP HYHQ DV KH VKH WHDFKHV«

6HUY DD G H WHKRTIXS G M H\EH Q RHK X P O LEVR\U Q BV K H
FU X F REFOH. WHKHH FR J QR R Q R@V P L W DWW BR Q NX (DQHAVK/H
MR\IDE®I Q R Z O H G WHKCBHYWDRAU \ WIKQ @Y H U\RDH L W R PR G
'H KDYRQON RO RRMWRVKMRXURHKI\HD G H BYSH B L HE\BWG
YUDQFLIMZDVD SUR FHRI'W U IDBGH U U W D U @IVR BID Q GV K H
EURWKHUV GLG WKH JRVSHO GLG SHQDQFH
*KHQUD Q FHL&KO®G LGRWWL P SIH\E/D FANSR XK LRZ K HZ DB X O O H (
EDFXSE\*RGDQ &\ W KHU R W KeHHUW\W DG G H N QIRIZAK H QY R
VWHS EDFN DQG DOORZ *RG ZRUNLQJ WKURXJK W

6HDVWHDGHDORDSHHNWRRP P X Q L WHRHQ WUDBDORH V
JRV SGIENZD\RIH[DP SBPFER G\WEHWBHHO X.@/7ZD\WKBWH V
Q RFD DO WRHIYWH U KEDPWD WWIKB /D EDE® RW RBGYVWH U
WRDQWRBBIJUHDOR@KED\RIKROLGHOVYIBRSHIDQFLYV
DWWUDEWAIRDQ HVRPHW KR QWK WH QW %U& &KLQHVFE
SKLORVRBKRXQGHDRLVPQFHIRWRIQW LW RIS DWNX V
WRGHB$OHDGEN KBS HR FDH MQRKZHH [ WAZ KHROLXR UN
LV GRQH KLV DLP IXOILOOHG WKH\ ZLOO VD\ %o:t



























