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       SPIRITUAL ASSISTANCE - REFLECTIONS 

Two elements come together in the term spiritual assistance. The role of a spiritual assistant is both 
spiritual, i.e. guiding people in gospel living; and assistance, indicating that we "assist" people in living 
the Rule of the OFS. SA's are NOT: directors i.e. giving orders; not dictators, i.e. running the whole 
program; not experts, i.e. having answers for everything. Spiritual assistants maintain the link between 
the Franciscan family members. The role of a spiritual assistant is to collaborate with secular Franciscans 
in order that the OFS fulfills its role in the Church and the world. We collaborate with local, regional, 
national and international councils. The OFS is assisted by spiritual assistants (Friars or others) who serve 
the fraternities. Secular Franciscans and their councils assume responsibility for the growth and 
development of the OFS. A spiritual assistant is part of the council and collaborates in enriching secular 
Franciscan life through servant-leadership at the different levels. 

The role of the First Order and the Third Order Regular (TOR) is spelled out in the General Constitutions 
of the OFS (2000):

2. The spiritual and pastoral care of the OFS, entrusted by the Church to the Franciscan First Order 
and the TOR, is the responsibility, above all, of their general and provincial ministers. The altius 
moderamen (higher direction), of which canon 303 speaks, belongs to them. The purpose of the altius 
moderamen is to guarantee the fidelity of the OFS to the Franciscan charism, communion with the 
Church and union with the Franciscan family, values which represent a vital commitment for the Secular 
Franciscans.                                    OFS General Constitutions - Article 85.2

... associations whose members live in the world but share in the spirit of some religious institute, under 
the "higher direction (Altius moderamen)" of the same institute, and who lead an apostolic life and strive 
for Christian perfection, are known as third orders, or some other suitable title (Such as OFS - Ordo 

Franciscanus Secularis).                                                           
                   Canon 303

The Statutes for Spiritual and Pastoral Assistance to the OFS (2009) offer another way of expressing the 
First Order/TOR responsibility to the OFS for spiritual assistance:

1. The spiritual and pastoral care of the OFS, in virtue of its belonging to the same spiritual family, is 
entrusted by the Church to the Franciscan First Order and the TOR, to whom the Secular Fraternity 
has been united for centuries.

2. Religious and Secular Franciscans in fact, in various ways and forms but in life-giving union with 
each other, aim to make present the charism of their common Seraphic Father in the life and mission 
of the Church and of society.

3. Therefore, as a concrete sign of communion and co-responsibility, religious superiors must assure 
spiritual assistance to all the fraternities of the OFS.
                                                                       Statutes for Spiritual & Pastoral Assistance to the OFS - Article 1.1, .2, .3  

1. The spiritual and pastoral care is provided as a two-fold service:
 a) the fraternal office of altius moderamen on the part of the major superiors;
 b) spiritual assistance to the fraternities and their councils.

2. The purpose of the altius moderamen is to guarantee the fidelity of the OFS to the Franciscan charism, 
communion with the Church and (life-giving) union with the Franciscan family.
                    Ibid - Article 2.1, .2

The words: co-responsibility and life-giving union invite spiritual assistants to work with the secular 
Franciscans as equals rather than through domination.  Life-giving union requires a true familial sense, 
working together to achieve the goal of the Franciscan family both in the Church and in the world.  

CHAPTER ONE
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The SA statutes clarify the role of spiritual assistants when they state:

3. The purpose of spiritual assistance is to foster communion with the Church and the Franciscan family 
through witness and sharing of Franciscan spirituality, to cooperate in the initial and ongoing formation 
of secular Franciscans and to express fraternal affection of the religious towards the OFS.
                                                          Statutes for Spiritual & Pastoral Assistance to the OFS - Article 2.3

1. The spiritual assistant is the person designated by the competent major superior to carry out this 
service for a specific fraternity of the OFS and of the Franciscan Youth.

3. The spiritual assistant is by right a voting member of the council and of the chapter of the fraternity 
to which he or she gives assistance and collaborates with it in all activities. Only in economic matters 
and in elections does he or she not enjoy the right to vote.
                                                      Statutes for Spiritual & Pastoral Assistance to the OFS - Article 12.1, .3

As we develop a job description of the Spiritual Assistant, we adjust it to fit the different levels of the 
OFS administrative structure. There is always the "how" of implementing these articles at the different 
levels. But the basic role of the spiritual assistant is consistent. SA's are part of a Franciscan family that 
embraces the same charism and follows the same spirit shown by St. Francis of Assisi. We support all 
the members of the Franciscan family, assisting them to embrace a life-giving union that enables us to 
express, together, the spirit of Francis and Clare in the Church and the world.  "How" we implement 
that spirit may differ at various times and at various levels, but the foundation is the same. A spiritual 
assistant is the supportive link between the OFS and the rest of the Franciscan family.

Spiritual assistants need to understand their role in fraternity life and with the council. They are not 
simply a passive presence nor are they an overwhelming, aggressive presence.  Like all council members, 
they share whatever will build up fraternity life and the Franciscan charism.

1. The principal task of the assistant is to foster a deeper insight into Franciscan spirituality and to 
co-operate in the initial and continuing formation of the secular Franciscans.

2. In the Council of the fraternity and in elective and ordinary chapters, the assistant will be respectful 
of the responsibilties and role of the secular Franciscans, giving them priority with regard to the 
guidance, co-ordination, and animation of the fraternity.

3. The Assistant participates actively and votes in the discussions and decisions taken by the Council or 
by the chapter.  He or she is specifically responsible for the animation of liturgical celebrations and 
spiritual reflections during the meetings of the Council or Chapter. 
                                                    Statutes for Spiritual & Pastoral Assistance to the OFS - Article 13.1, .2, .3 

* Remember the caveat in the Statutes for Spiritual & Pastoral Assistance to the OFS - article 12.3: Only in 
economic matters and in elections does he or she (friar. clergy, religious or laity) not enjoy the right to vote *

How a spiritual assistant is appointed and who may be appointed are important elements to understand.  
A spiritual assistant is NOT appointed by the local fraternity.  He or she is ordinarily not appointed by 
the bishop of the diocese. A departing  spiritual  assistant  does NOT appoint his/her successor. The  
Statutes spell out quite clearly both who has the authority to appoint spiritual assistants and who may 
be appointed to that role.

1. The Assistant is appointed by the competent major superior, after consultation with the 
council of the fraternity concerned.

2. Where more than one major superior of the same Order is involved in the appointment of an 
Assistant, the norms established jointly by the superiors with juridiction in the territory should be 
followed. 
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3. The appointment of the Assistant is made in writing and for a limited time, which accumulated cannot 
be more than twelve years. 

4. When it is not possible to give the fraternity a spiritual assistant who is a member of the First Order 
or the TOR, the competent major superior can entrust the service of spiritual assistance to:
 + religious brothers or sisters of other Franciscan institutes;
 + secular Franciscans, cleric or lay, specially prepared for such service;
 + other diocesan clerics or non-Franciscan religious.
                                                         Statutes for Spiritual & Pastoral Assistance to the OFS - Article 15.1, .2, .3, .4

+ + +

                                                                      

        

                           

Wherever the brothers may be and in whatever place they meet,
they should respect spiritually and attentively one another, 

and honor one another without complaining.
Let them be careful not to appear outwardly 

as sad or gloomy hypocrites, 
but show themselves joyful, cheerful 
and consistently gracious in the Lord

The Earlier Rule
Francis of Assisi - The Saint - Vol 1 - Page 69
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                         THE ROLE OF
        MAJOR RELIGIOUS SUPERIORS

When we address the issue of who appoints spiritual assistants, we look to the major religious superior.  
The major religious superior at local and regional levels is the Minister Provincial of the 1st Order or 
the TOR to whose Province a particular fraternity is bonded. It is the 1st Order/TOR Province which 
established the fraternity, or to whom the fraternity was transferred. That particular province has the 
Altius moderamen for the fraternity.

The Minister Provincial may delegate a friar of his province to deal with matters pertaining to the OFS. 
This friar is known as the Provincial Spiritual Assistant (PSA). The Minister Provincial determines the 
extent of the delegation of authority to the Provincial Spiritual Assistant. Ordinarily the PSA is given 
authority to deal with issues dealing with the OSF fraternities bonded to his province. This includes 
appointing a spiritual assistant to a local fraternity bonded to his province or to a regional fraternity 
when his province has fraternities in the region (cf. Article 88.5 of the OFS General Constitutions - below)

The General Constitutions of the OFS list the responsibilities of a Major superior:

1. The provincial ministers and the other major superiors, in the area of their own jurisdiction, guarantee 
the spiritual assistance to the local fraternities entrusted to their jurisdiction.  They see to it that their 
own religious are interested in the OFS and that capable and well-prepared persons are appointed for 
the service of spiritual assistance.

2. It is the specific competence of the major superiors, in the name of their juridiction:
 a) to establish, canonically, new local fraternities and guarantee them spiritual assistance;
 b) to animate spiritually and visit the local fraternities assisted by their own jurisdiction;
 c) to keep themselves informed on the spiritual assistance given to the OFS.

3. The major superiors are responsible for the spiritual assistance to the local fraternities they have 
established.

4. The major superiors with jurisdiction in the same territory, are to establish together the most adequate 
means to guarantee spiritual assistance to local fraternities which, because of causes beyond their 
control, could remain without such assistance.

5. The major superiors with jurisdiction in the same territory, are to establish together the most adequate 
means for carrying out collegially their mission with respect to the regional and national fraternities of 
the OFS.                           
            General Constitutions of the OFS - Article 88.1, .2, .3, .4, .5

The Statutes for Spiritual & Pastoral Assistance to the OFS continue to spell out the responsibilities of 
General and Provincial major superiors. These responsibilities are frequently fulfilled by appointing  
general, national, regional or local spiritual assistants either personally or through their delegate.

1. The spiritual and pastoral care of the OFS, entrusted by the Church to the Franciscan 1st Order and 
the TOR, is the duty above all of their general and provincial ministers.

2. They exercise their office through:
 + the establishment of local fraternties;
 + pastoral visits;
 + spiritual assistance.
They may exercise this office personally or through a delegate (e.g. PSA).

3. The Franciscan major superiors remain responsible for the quality of spiritual assistance and pastoral 
care, even in those cases where previous approval from a religious superior or from the local Ordinary
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is needed to appoint the Assistant (E.g. when the appointee is a diocesan priest or deacon or belongs to another 
Franciscan province).

4. They should foster the formation and interest of their own religious in the OFS and ensure a specific 
preparation for the Assistants so that they will be suitable and well-prepared.
                                                 Statutes for Spiritual & Pastoral Assistance to the OFS - Article 5.1, .2, .3, .4

Responsibilities regarding establishing fraternities, transferring fraternities to another province, or making 
the pastoral visits will be covered in another part of this Handbook.  The ministry of Regional, National 
or International spiritual assistants can be found in the appropriate sections of this Handbook. Regional, 
National and General (International) spiritual assistants, appointed by their major superiors, do the pastoral 
visits at the appropriate level - to local, regional, national or international fraternities.

* ... the general ministers ... say that "the work of spiritual assistance, less far-reaching today in the 
area of direction and organization, can and must be more profound, as spiritual accompaniment and 
help in the formation of brothers and sisters."  Recognition of the responsibility of  the seculars must 
not be transformed into a passive attitude of  "leave it to them," but must be an active attitude of 
promotion and collaboration so that the seculars might realize their vocation and proper mission.
                                                                          

The goal of "life-giving union with each other" requires the removal, at all levels, of certain obstacles. 
These lie in a mentality that has been overcome, but whose roots are still deep.  To go from one form 
of accompanying the Secular Franciscans to another is always hard:
 + from "director" to "assistant - (spiritual assistance, guidance by the "good shepherd" and not direction);
 + from "commanding" to "serving;"
 + from being "Father" who has the last word (even though there is only one Father in heaven!) to
    being a member who collaborates with the council and its minister and should not substitute 
    for them.
          Manual of the General Spiritual Assistants - Chapter iv - #2.1

* 2.2.1 Obstacles on the part of the seculars:
 + insufficient awareness of the dignity of laity in the Church;
 + limited knowledge of the true identity of the Secular Franciscans;
 + "affective" dependence on the friar;
 + mistaken "reverence" for religious, even in areas that have nothing to do with their status 
    and role;
 + idealization of the figure of the religious and fierce criticism when their limitations and 
    weaknesses are perceived.

* 2.2.2 Obstacles on the part of religious:
 + an "esprit de corps" with regard to one's own Order, even when convinced of the unity of
    the OFS;
 + a tendency to pursue and impose one's own idea of the OFS instead of an awareness that
    the OFS has its own identity;
 + a fear of losing the limelight if responsibilities are shared with Seculars.
                                                                 Manual of the General Spiritual Assistants - Chapter iv - #2.2.1, 2.2.2

  

+++

... I wish to know in this way if you love the Lord and me ... that there is not any 
brother in the world who has sinned - however much he could have sinned - who, 
after looking into your eyes, would ever depart without your mercy, if he is looking 
for mercy.  And if he were not looking for mercy, you would ask him if he wants 

mercy ... love him more than me so that you may draw him to the Lord.

Letter to a Minister
Francis of Assisi, The Saint - Vol 1 - Page 97
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                           JOB DESCRIPTION -
             SPIRITUAL ASSISTANT

The role of a spiritual assistant is important. He/she is the link between the OFS and the 1st Order and 
TOR. This relationship is required by the Church. The spiritual assistant has other responsibilities as 
well.  Here are some of the basic qualities/responsibilities of a spiritual assistant. 

1. A spiritual assistant must be knowledgeable about Franciscan spirituality as well as understanding the 
secular Franciscan way of life.  Lacking this knowledge would make it difficult for an individual to truly 
"assist" as a spiritual assistant to a secular Franciscan fraternity.

2. A spiritual assistant needs skills in communicating Franciscan spirituality to the fraternity members 
and serving the fraternity council. Without this skill, it is difficult to see how a spiritual assistant could 
give much "assistance" to the fraternity. A spiritual assistant also needs basic "people skills." One way 
the PSA discovers the presence or absence of people skills is by a personal interview with a nominee.

3. A local spiritual assistant needs time and the ability to co-operate in initial and ongoing formation of 
secular Franciscans.  It requires presence at initial formation sessions, and the monthly gatherings where 
ongoing formation takes place. His presence is required at the regular fraternity council meetings. 
Obviously, he/she does not do all the work, but his/her presence is important to developing ways and 
means of contributing to fraternity life. Attendance at SA/OFS ongoing formation workshops is one way 
for SAs to keep up-to-date.

4. A spiritual assistant participates actively in council meetings and may vote on issues. This requires 
presence at the regular meetings of the fraternity council. The spiritual assistant does not have a vote 
in economic matters nor in elections - even if he or she is a secular Franciscan.

5. A spiritual assistant "assists" the secular Franciscans in living the OFS Rule. An SA needs to be a 
prayerful person. He/she needs prayerful experiences that enable him/her to assist Seculars to let prayer 
and contemplation be the soul of all they are and do (OFS Rule #8). The spiritual assistant needs sound 
knowledge of social issues in order to proclaim the Gospel by word and action in the world and the 
Church as the OFS Rule requires. (cf. OFS Rule #14, 15, 16 17, 18, 19)

6. A spiritual assistant must understand how a OFS fraternity fits within the Franciscan family, the People 
of God called "Church," and how it serves society. He/she must realize that they serve the 1st Order and 
TOR, maintaining a life-giving union with all Franciscan family members.

7. A spiritual assistant is responsible for the animation of liturgical celebrations. The SA offers spiritual 
reflections, as seem reasonable, at monthly council meetings and fraternity gatherings. This requires  
collaboration with the seculars in these areas.  The spiritual assistant does not do all the work. He/she 
enables others to share good ways of animating liturgical celebrations in the fraternity.

8. A local spiritual assistant communicates with the regional spiritual assistant(s), keeping the regional 
spiritual assistant(s) informed about issues in a local fraternity that need to be addressed on a regional 
level. Regional gatherings for spiritual assistants expect his/her physical presence. Local spiritual 
assistants should be present at fraternal and pastoral visitations of the local fraternity.  The local Spiritual 
assistant is to be present at the Regional Chapter gatherings.

9. However, for spiritual assistants to the Secular Franciscans, the role of pastor is better described by 
the title "spiritual assistant."  Assistant, from the Latin verb "adsistere," means to stand beside, to stand 
near, to be present, to protect, to support, to help by means of one's own active participation.  An assistant 
is one who is called, because of his or her competence, to help the person in charge or chief officer, 
who, in the case of the OFS, is the council with the minister at the various levels.
                                                              Manual of the General Spiritual Assistants - Chapter iv - #3.5
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              QUESTIONS 
                                ABOUT THE SPIRITUAL ASSISTANT

1. Who can be appointed as a spiritual assistant to a local fraternity?

The following people may be appointed.  In all cases there is a presumption that they are or will become 
suitable and well-prepared for their role. Ordination is NOT required.
 + Friars of the 1st Order or TOR
 + Religious brothers and sisters of other Franciscan institutes
 + Secular Franciscans, cleric or lay, well prepared for such service. (Professed for at least five years)

 + Other diocesan clerics or non-Franciscan religious, well prepared for such service.

Appointees must understand the role of a spiritual assistant, be well-prepared, able and willing to fulfill 
the role of a SA. OFS members and other non-friars are expected to take the Franciscan Family 
Connections (Revised 2011) course (cf. Page 14 in this Handbook) as their preparation for the role of spiritual 
assistant. OFS members who are recommended to be a spiritual assistant should be perpetually 
professed for at least five years. Friar appointees and other religious are urged to take the Franciscan 
Family Connections course or at least to read the book.

2. Who makes this appointment?

Local fraternities are bonded to a province of the 1st Order or the TOR.  This province established the 
fraternity or it was tranferred to them by the Minister Provincial of another province.  The major superior 
is the Minister Provincial of this Province who often delegates a friar to serve as Provincial Spiritual 
Assistant to the OFS. The PSA then takes care of issues relating to the OFS. The Provincial Spiritual 
Assistant makes the appointment of a local spiritual assistant in consultation with the concerned fraternity 
council.  Provincials (or PSAs) with fraternities in a region may appoint Regional SA's after consultation 
with the Regional executive council.

3. What is the process for requesting a spiritual assistant for a local fraternity?

The local council may recommend one or more individuals. They send name(s) and a resume' to the 
Minister Provincial or the Provincial Spiritual Assistant of the province to which the fraternity is bonded 
(This Province has the Altius moderamen).  The fraternity council must be certain that the individual is, or can 
become, suitable and well-prepared for the role of SA. Nominees take the Franciscan Family 
Connections (Revised 2011) course to prepare to become a spiritual assistant. If a friar is not available, 
other individuals may fill the role of spiritual assistant (cf. #1 above). If a monthly gathering of appointees 
with the mentor(s) is possible, it is the preferred way to conduct the training program. NB: The FFC 
course provides training for both local and regional spiritual assistants. Local SA's taking the course 
need not answer questions designed for nominees for regional SAs.  

We strongly recommend that nominees for spiritual assistance take the Franciscan Family Connections 
(Revised 2011) course.  It is a 19-month long correspondence course. We encourage friars and non-friars 
to take the course or, at least, to read Franciscan Family Connections (Revised 2011). Application is made 
to the Provincial Spiritual Assistant of the Province to which the local fraternity is bonded. (cf. Pages i - 
iv in the FFC book for more information). The mentor is the appropriate PSA or someone he delegates. 

After consultation with the Council, the PSA may accept a nominee. The PSA appoints the nominee 
when assured that the candidate has successfully finished the training course and is well-prepared to be 
a competent spiritual assistant.  In those parts of the country where lay spiritual assistants represent the 
best option, means and resources for training in pastoral ministry skills need to be made available as a 
way to supplement the Franciscan Family Connections (Revised 2011) course. 

NB: A regional council follows these same guidelines when requesting a regional spiritual assistant. 
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4. What happens after the appointment is made?

When the PSA appoints an individual as spiritual assistant to a particular fraternity, the nominee receives 
a letter of appointment from the PSA or Minister provincial of the Province to which the specific local 
fraternity is bonded.

The appointment is for no more than 12 years. At the end of the 12 year period a new spiritual assistant 
must be sought. Major superiors or their delegate may also appoint spiritual assistants for a chapter term, 
i.e.  3 or 4 years at a time, until the 12 year limit is reached. It is the role of the PSA to make the decision 
about such matters and inform SAs of this process. No one serves as SA to the same fraternity for longer 
than 12 consecutive years.

There is a liturgical ritual which can be used to install the spiritual assistant.  The ritual is on page 
30 in this Handbook. OFS councils can adjust the ritual to meet local, regional or national needs.

5. What if the spiritual assistant fails in his/her responsibilities?  What do we do?

Since human choices are not infallible, it can happen that a spiritual assistant is not really "assisting" 
the fraternity. Removal should not be easily sought unless there are serious reasons.

The Gospel requires us to try first to address the situation through dialogue between the local council 
(Council & Minister)) and the spiritual assistant.  Sometimes this clarifies issues and ends the problem.  Or 
a spiritual assistant may realize that he/she can no longer serve and resigns.  If the spiritual assistant or 
the fraternity council refuse to dialogue nothing is achieved except the suffering of the fraternity. A 
facilitator from a higher level can be asked to assist in the process.

The process in the General Constitutions of the OFS, apply to a local minister (Below). It might also be 
applied to a spiritual assistant. But only the PSA or the Provincial minister (not the council of the higher 

level) has authority to remove a spiritual assistant. If dialogue breaks down, appeal is made directly 
to the PSA or minister Provincial of the Province to which the fraternity is bonded. (cf. "Comment" below).

1. In the case in which the minister does not fulfill his or her duties, the council concerned manifests 
its concerns in a fraternal dialogue with the minister.  If this does not produce positive results, the council 
should inform the council of the higher level whose competence it is to examine the case and, if needed, 
by secret ballot, decide to remove the minister.
                                                                                      OSF General Constitutions - Article 84.1

Comment: None of this should begin unless there are serious, public, and proven reasons for such action 

(cf. OFS General Constitutions - Article 84.2 & .4).  It is a difficult situation. It requires both due process and 
prayerful contemplation. The OFS Rule and the Gospel require that we respect one another throughout 
the process. We seek what is best both for the OFS, the fraternity, and the individual involved.  Mediation 
is ultimately guided by the Minister Provincial or PSA.  If other help is needed they can select people 
who are not part of the Franciscan family. Only the Minister Provincial or PSA can remove a SA.

No fraternity council at any level has the authority to appoint a spiritual assistant nor does it have 
the authority to remove a spiritual assistant. As indicated in Article 84 of the OFS General Constitutions, 
dialogue with the individual is the first step. After dialogue, appeal can be made to the REC who then 
reports their decision to the appropriate Provincial or PSA for mediation, sharing whatever has already 
been done. Only the Provincial or PSA has the authority to retain or dismiss an SA who is failing in 
his/her duties. The concerned SA has the right of appeal to the minister provincial or a higher major 
superior of the 1st Order or TOR. The major superior than makes a decision from the evidence presented.

To maintain an attitude of respect and reverence for one another is not easy in these situations. But it is 
part of our Franciscan charism to do so. Those involved may find reasons for personal conversions. As 
far as possible, avoid either/or battles. Seek both/and decisions that maintain a level of relationship.
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                                SPIRITUAL ASSISTANT 
                                                          AND THE LOCAL COUNCIL

This service (as spiritual assistant) of the religious ministers completes but does not substitute for the secular 
councils and ministers to whom belong the guidance, co-ordination, and animation of the fraternities at 
the various levels.
                                                                                     OFS General Constitutions - Article 86.2

The spiritual assistant is by right a voting member of the council and of the chapter of the fraternity to 
which he or she gives assistance and collaborates with it in all activities.  Only in economic matters 
and in elections at any level does he or she not enjoy the right to vote.
                                                         Statutes for Spiritual & Pastoral Assistance to the OFS - Article 12.3

The assistant participates actively and votes in the discussions and decisions taken by the Council or 
by the Chapter.  He or she is specifically responsible for the animation of liturgical celebrations and 
spiritual reflections during the meetings of the Council or of the Chapter.
                                                         Statutes for Spiritual & Pastoral Assistance to the OFS - Article 13.3

These texts make it clear how important it is for a spiritual assistant to understand what collaboration 
means. In the council, at any level, the spiritual assistant is one member of the council.  He/she is free 
to share wisdom, creative ideas, insights, experiences and knowledge that will contribute to vibrant 
fraternity life. What is equally clear is that the spiritual assistant not expect his/her ideas or opinions to 
be the last word on a subject. Rather, there is a sense of freely sharing but leaving the councilors free 
to share a different viewpoint.  All the views receive respectful listening and contribute to good decisions. 
Supporting good council decisions and working to achieve their goals is part of the mission of a spiritual 
assistant.

Spiritual assistants are servants to all.  Even when a spiritual assistant is animating liturgical celebrations, 
he/she calls upon competent secular Franciscans to participate in the planning and implementation of 
liturgical celebrations. Spiritual assistants share insights and a Franciscan spirit at gatherings of the 
fraternity.  Thus they assist the members to a deeper dedication to the OFS way of life. Their contributions 
should enrich Franciscan life as much as possible.

Spiritual assistants participate in leadership training and other programs to sharpen the skills of council 
members or the members of the fraternity.  He/she is especially alert to see that the action programs of 
the fraternity are reflective of the Franciscan spirit of respect and compassion for all people. Frequently 
the experience and training of a spiritual assistant can help the SA to "assist" with difficult issues in 
fraternity life.

Spiritual Assistants do not dominate a fraternity nor become a dominating presence.  Collaboration and 
dialogue are key words for his/her service to the fraternity council. There is a gentle sense of equality 
between council members and the SA. The council also needs to respect that relationship.

Justice requires that the fraternity council offer a stipend to the spiritual assistant.The amount 
is up to the individual council.  But it may include travel expenses, mailing expenses, reasonable 
stipend for conferences etc. The SA and council can dialogue about this to find a reasonable 
monthly or annual stipend.
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                               SPIRITUAL ASSISTANT
                                               AND INITIAL FORMATION

1. ORIENTATION  (USA National Statutes - Article 19.1, a-b)

 a. Orientation is a time for determining a person's interest, eligibility and disposition to enter
    into the initial formation process. (cf. Guidelines for Initial Formation in the OFS in the USA - Page 25).

 
 b. The period of orientation shall consist of not less than three (3) months.

2. INITIAL FORMATION (USA National Statutes - Article 19.2)

 a. INQUIRY - the period of Inquiry, which begins with the Ceremony of Introduction and
    Welcoming (cf. Ritual - page 9), shall consist of not less than six (6) months. 

 b. CANDIDACY - the period of Candidacy, which begins with the Rite of Admission (cf. Ritual- 
     page 11) shall consist of not less than eighteen (18) months and not more than thirty-six (36) 
    months.

 c. All persons in initial formation, in addition to attending their formation sessions, must 
    participate in the gatherings of the local fraternity as this is an indispensible presupposition 
    for initiation into community prayer and into fraternity life (cf.General  Constitutions - Article 40.3) 

 d. To be admitted to the OFS in the United States, a person must be fully initiated member of
     the Catholic Church (i.e. having received the Sacraments of Baptism, Chrismation / Confimation, and Holy 
     Eucharist).

                      National Statutes for the OFS in the USA - Article 19.2,a-b-c-d

3. PROFESSION
 a. The minimum age for perpetual profession as a Secular Franciscan in the United States is
    twenty-one (21) years.

 b. The minimum age for temporary profession as a Secular Franciscan in the United States is 
    eighteen (18) years.
                           Ibid - Article 19.3.a-b                       

5. FORM AND METHODOLGY
 a. The form (i.e. content and process: cf. OFS General Constitutions 38.2) to be employed in both initial 
     and  ongoing formation is that found in the Guidelines for Initial Formation.
 b. The methodology employed in formation should be both interactive & experiential in nature. 
    (cf. OFS General Constitutions 40.4)

 c. Opportunities for fraternities to meet together for the purposes of common ongoing & initial 
    formation shall occur whenever possible at all levels of fraternity. (cf. OFS General Constitutions 
    40.1)                                                                                                  
               Ibid - Article 19.5a -b-c

            
6. PROVISIONS FOR REMOTE INITIAL FORMATION
 In those rare instances in which a person is legitimately impeded from participating in the 
 normal formation process of a local fraternity, recourse may be had to the Guidelines for
 Remote Initial Formation in the United States as adopted by the National Executive Council in 
 June, 2000.                                                National Statutes of the OFS in the USA - Article 19.6

# RE: General Constitutions - Article 38.2 - The duration of the time of initiation and the forms employed 
in its development are established by the National Statutes.

# RE: General Constitutions - Article 40.1 - The time of formation lasts at least one year.  The national 
statutes can establish a longer period (as has been done in the USA). The purpose of this period is the 
maturation of the vocation, the  experience  of  the evangelical  life in fraternity, and a better knowledge 
of the Order.  This formation should be carried out with frequent meetings for study and prayer and with
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concrete experiences of service and the apostolate.  These meetings should be held, as far as possible 
and opportune, in common with candidates of other fraternities. (OFS General Constitutions - Article 40.1)

1. The local Assistant, together with the Council of the fraternity, is responsible for the formation of the 
candidates and expresses his or her assessment of each of the candidates before profession.
                                                         Statutes for Spiritual & Pastoral Assistance to the OFS - Article 24.1

Initial formation is the period when people learn to live the requirements of the OFS Rule and 
Constitutions and begin their initiation into fraternity life. It requires serious attention from the fraternity 
council (including the spiritual assistant) and the formation director (and formation team). A strong initial 
formation program promotes a vibrant fraternity way of life. A competent initial formation team of 
professed secular Franciscans gives dedicated service. Councilors are expected to take turns in attending 
formation meetings and get to know the newcomers. Ultimately it is the fraternity council which makes 
the discernment of acceptance for profession. They must be well informed to do this discernment.

A spiritual assistant's presence at formation meetings is important.  If he/she cannot attend every meeting, 
the majority of formation sessions should be blessed by his/her presence. The formation director/team 
conducts the sessions. The spiritual assistant contributes to the formation of the newcomers, sharing 
insights and experiences that bring a gift to the formation meetings. The entire formation team is called 
to do the same.  Inter-action and dialogue enable the newcomers to recognize their need to both listen 
and share. It prepares people for contributing at regular fraternity gatherings. We do NOT encourage 
lectures at every formation meeting. Interaction, dialogue and putting things into practice are the vital 
ingredients of a good formation program.

The spiritual assistant shares without dominating the sessions. It is a delicate but necessary presence that 
the SA brings to inital formation. Healthy collaboration with the formation team is important. The For 
Up to Now (FUN) manual offers fine preparation material for formators. Articles on Ecclesiolgy and the 
Theology of the Laity in the For Up to Now Manual offer a helpful background resource on the role of 
laity in the Church.  (NB: The FOR UP TO NOW manual is NOT to be used as a formation text!).  

Note that OFS legislation encourages fraternities in close proximity to provide a common formation 
program. Fraternities sharing this responsibility develop relationships that enable people to work together 
in ministry and Franciscan life. Fraternities with a common initial and ongoing formation program build 
relationships and a common understanding that reflects a united Franciscan family. Spiritual assistants 
"assist" in building such collaboration. Fraternity identity is ALWAYS connected to the fact that the 
fraternity is part of a worldwide organization. Individual fraternity identity is never a good reason to 
avoid a collaborative formation program with several fraternities. The various councils work together to 
work out difficulties that may arise.

Fraternities offer candidates a Franciscan retreat, or at the very least, a day of reflection to prepare for  
profession. Secular Franciscan fraternities, in a district or close geographic area, can have a common 
retreat/reflection for their candidates for profession. The SAs collaborate in preparing such times of 
reflection. If possible, profession is done at a Eucharistic celebration. The minister of the candidate's 
fraternity (NOT the SA) receives the profession.

Questions about formation should be addressed to the National Formation Commission of the OFS in 
the USA (cf. formation Website).  Formators need to be familiar with the For Up to Now manual, a tool to 
help formators conduct the formation sessions. (It is NOT meant to be used as a text for newcomers!)

The laity should therefore highly esteem and support as far as they can, 
private and public works of charity and social assistance movements,

 including international schemes.  By these channels effective help is brought to individuals
and nations in need.  They should collaborate in this with all men and women of good will.

Decree on the Apostolate of Lay People (Apostolicam actuositatem) - Vatican II - Paragraph 8
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      SPIRITUAL ASSISTANT
                      AND ONGOING FORMATION

1. Begun by the preceding stages, the formation of the brothers and sisters takes place in a permanent 
and continuous way.  It should be understood as an aid in the conversion of each and everyone and in 
the fulfillment of their proper mission in the Church and in society.

2. The Fraternity has the duty to give special attention to the formation of the newly professed and of 
the temporarily professed, to help them become fully mature in their vocation and develop a true sense 
of belonging.

3. Ongoing formation - accomplished by means of courses, gatherings, and the sharing of experience - 
aims to assist the brothers and sisters:
 + Rule 4  in listening to and meditating on the Word of God, "... going from Gospel to life 
    and from life to Gospel;"
 + in reflecting on events in the Church and in society in the light of faith, and with the help of
    the documents of the teaching Church, consequently taking consistent positions;
 + in discerning and deepening the Franciscan vocation by studying the writings of St. Francis, 
    St. Clare and Franciscan authors.
                                                                               OFS General Constitutions - Article 44.1, .2, .3

4. ONGOING FORMATION
 Ongoing formation is the responsibility of all professed members consonant with Article 44 of 
 the General Constitutions. 

5. FORM & METHODOLOGY
 a. The form (i.e. content and process; cf. OFS General Constitutions 38.2) to be employed in both initial 
     and ongoing formation is that found in the Guidelines for Initial Formation.
 b. The methodology employed in formation should be both interactive and experiential in 
     nature (cf. OSF General Constitutions 40.1)

 c. Opportunities for fraternities to meet together for the purpose of common ongoing and
    initial formation shall occur whenever possible at all levels of fraternity.
                                                             National Statutes of the OFS in the USA - Article 19.4, .5. a-b-c

Lifetime commitments require growth in knowledge and experience since life does not remain static. 
The world, the Church, and cultures change. Like it or not we  grow older and things are different. We 
experience changes in employment or move to a new place.  Accidents, church rituals, health and many 
other things change perceptions and viewpoints. Changes in the Church, in society, and in the world 
require changes in our personal and fraternity lives.  Changes around us call for changes within us.

Ongoing formation is a necessity both for fraternity life and for personal life and growth. The old answers 
often do not fit new situations. Previous understanding cannot deal with the expanding knowledge all 
around us. Our knowledge of the faith develops with time and experience. Some of our former answers 
now seem naive. Things we thought were settled need new input to face changing life situations. 
Acquiring the wisdom that keeps God in the picture is a never-ending process. The Holy Spirit longs to 
share wisdom with us and guide us to understand fresh insights. Thank you, Spirit of God!

Spiritual assistants have a twofold responsibility:

1. On the one hand SAs must deal with changes in their personal lives. They need to grow in personal 
understanding and implementation of the faith and Franciscan life.

2. On the other hand, their role requires them to listen and walk with Secular Franciscans who face 
similar issues. Together they seek better ways for living and understanding their personal growth, faith 
development and the deepening of their commitment to the Franciscan spirit.
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Ongoing formation is part and parcel of Franciscan life. Without ongoing formation people remain stuck 
in one way of seeing everything.  Many people resist change because it requires a personal change. Daily, 
radical interior conversion (OFS Rule #7) is easier to talk about than to accomplish. Spiritual Assistants 
are called to support, encourage and participate in the ongoing formation programs of the fraternity. The 
SA, like all Franciscans, can make a difference by sharing ideas and possibilities that enhance both 
fraternity life and the personal lives of the OFS members.

When ongoing formation calls for change/conversion in fraternity life, some people will say that nothing 
can be done. Then someone in a fraternity begins to do it. Once again hope becomes possible. Before 
long it may be acheived while everyone wonders why we didn't do it sooner! Creativity opens the door 
to fresh insights and new ways of following the OFS Rule and the Franciscan way of life. Creativity 
frees us from some older perspectives and offers fresh possibilities. As creative insights blossom among 
us we begin to see with new eyes. Fresh perspectives and knowledge allow growth and development to 
bloom.  Ongoing formation is not only learning about what is happening, but also actively implementing 
the gospel-vision in daily Franciscan life. It is an exciting process and part of vibrant fraternity life.

Local, regional, national and international councils, working together, develop ongoing formation 
programs. The monthly "Dossiers" of the OSF Presidency (on the internet - CIOFS.com) help ongoing 
formation.  Issues in the Church and in society often challenge our Franciscan spirit.  Ongoing formation 
helps us deal with such issues. Church and societal issues are dealt with through dialogue i.e. listening 
and sharing with each other. Dialogue at fraternity gatherings is a good way of inter-acting.

The difference beween dialogue and debate. (cf. This Handbook - Page 78) 

A debater looks for ways to win the argument. Debaters look for ways to use the other person's ideas 
in order to find flaws in their arguments. Debaters try to discover where the other person's ideas are 
distorted or invalid or old-fashioned. At the same time they are determined not to change their own 
views. They oppose the "other" and attempt to prove the other person is wrong.  Emotions like anger 
are often used to make their point.  It is a win-lose way of communicating and they are going to WIN!

Dialogue is a win-win tool. The goal is to understand the other's way of  looking at things and why they 
think and act like they do. Dialogue seeks to understand how "other peoples' " experiences shape their 
beliefs. In dialogue we accept the experiences of others as valid and real. Dialogue invites us to share 
our own experiences and understanding rather than denigrating the ideas of the other. In dialogue we 
seek a common understanding even if we still disagree. Our willingness to "listen" with an open mind 
and heart is a spiritual exercise of abandoning personal perceptions while the other person is speaking. 
We maintain a relationship even when we disagree with each other's ideas.  At the end of dialogue we 
understand each other better than before. A relationship remains. We choose to build bridges to the 
"other" rather than building walls to keep us separate. Dialogue has little chance when participants  
arrogantly believe they are the only ones with the right answers!

Effective dialogue between people of diverse experiences and beliefs usually requires the guidance of a 
facilitator. ... Facilitators help create a safe space by setting ground rules or guidelines to keep dialogue 
participants focused on listening to and working with each other.  Facilitators guide the dialogue process 
without deciding who is right or wrong, or declaring a "winner" as a moderator does in a debate. ... 
Dialogue works best when the people involved are open to learning and changing.
                                      The Little Book of Dialogue for Difficult Subjects - Lisa Schirch & David Campt - Pages 9-10

NB: cf. Page 78 in this Handbook for more information on dialogue and debate!



14

     FRANCISCAN FAMILY CONNECTIONS (revised - 2011)
                                               A course to prepare Spiritual Assistants

The Conference of National Spiritual Assistants (CNSA) revised the 2007 edition of the Franciscan Family 
Connections course in 2011. The 19 month course prepares people for the role of spiritual assistance to 
local and regional councils and fraternities.The original manual, Life-giving Union, was written in 1996.

1. Who is eligible to take the Franciscan Family Connections (Revised 2011) course?

1st Order or TOR friars; Franciscan religious; secular Franciscans who are permanently professed for at 
least 5 years; men or women of non-Franciscan religious Orders; diocesan priests and deacons. Friars 
are strongly encouraged to take the course or read the appropriate pages of the book when they are 
appointed as a spiritual assistant to a local or regional fraternity. Regional SA applicants answer all the 
questions in the book and local applicants answer only those questions listed for local SA's.

2. Who conducts the course?

Usually the PSA of the Province to which the fraternity-in-need is bonded. It can also be a qualified 
person willing to be the mentor and delegated by the appropriate PSA to do so. The PSA requires a letter 
of recommendation from the applicant's pastor or deacon and a religious/lay person who knows the 
applicant well. The local council-in-need may recommend people and send the recommendation(s) to the 
PSA.  During the course the discernment of a call to be a SA is part of the process. Applicants who 
wish to take the course for personal ongoing formation can contact a PSA to initiate the process. Dialogue 
can usually solve any particular difficulties. Applicants ultimately should be able to fulfill the role of an 
SA after taking the course. The course can be conducted by a competent OFS/1st Order/TOR team. This 
is recommended when the course is conducted through regular monthly gatherings of applicants.

3. Where does an applicant get a copy of the Franciscan Family Connections (Revised 2011)?

Smokey Valley Printing - P.O. Box 189 - Lindsborg, KS 67456 - (785) 227-3364  - lindabce@kans.com 
prints and distributes the book. The applicant or the fraternity purchases the book. The introductory pages 
(Pages i to iv) of Franciscan Family Connections - Revised 2011, spell out the process to follow when 
applying for the course. The needed information is in the book.

4. What is the process for taking the course?

Nineteen months (or more) is the normal time-frame for completing the course. The applicant contacts the 
PSA of the Province to which the fraternity-in-need is bonded. The time period may be longer or shorter 
as determined through dialogue and depending on the needs of the applicant or mentor. 
 a. If the course is taken individually, applicant and mentor mutually decide on the way the
    course will be handled. If they are geographically close, they could meet together once a
    month to deal with the questions for each chapter. One chapter a month is a common norm.
    If distance is a problem, the applicant types his/her answers to the questions and sends them 
    to the mentor. The mentor returns the answers with any corrections, suggestions etc that are 
    appropriate. They than move on to the next chapter until the course is completed.
 b. If there are a number of applicants in proximity to one another, the group can meet monthly 
    with the mentor to answer the questions and share ideas on the chapter. When possible this 
    is a preferred way to take the course. Other competent people can collaborate in guiding the
             sessions. In a correspondence course applicants should type their answers. If a number of
        applicants are reasonably close but cannot meet monthly, they might meet quarterly or 
    semi-annually with the mentor. Meeting as a group is a preferred process for learning.
 c. During the period of study, mentor and applicant mutually discern whether the applicant 
    is called to be a SA. They agree to acknowledge that the Spirit calls the applicant to serve 
    as a SA or is inviting him/her to some other way of service. 
 d. If the applicant completes the course satisfactorily, the applicant receives a certificate that 
    says he/she is ready to serve as a SA. If the mentor is someone other than the PSA, the PSA
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    is informed of the successful completion of the course.
           e.  CNSA recommends that anyone completing the course be ready to serve as a spiritual assistant 
    to a fraternity in his/her area.  A Secular Franciscan does not ordinarily serve his/her own 
    fraternity as spiritual assistant. There may be situations when pastoral considerations make 
    this necessary. Only the Provincial or PSA of the province to which a fraternity is bonded
    can make the appointment. The name, address and certification information of the SA is 
    sent to the CNSA secretary and any others who need the information.
 f. In the final months of the course we recommend that the applicant spend some time as an 
    intern to an experienced spiritual assistant.
 g. If no fraternity is in need of a spiritual assistant, the individual remains available to serve 
    when the need arises. If this period is prolonged, ongoing formation will keep the applicant 
    up-to-date on his/her role as a spiritual assistant.
 h. If a number of people complete the training program within a region, they may be part of a 
    pool of trained SA's who are available when needs arise.

The spiritual assistant plays an important and sensitive role in the meetings of the fraternity and its 
council.  The assistant's specific area is spiritual: to foster communion with the Church, to bear witness 
to Franciscan spirituality, to co-operate in formation and to nourish the Christian life of the fraternity.  
The assistant's contributions to the meetings, those of the fraternity as well as those of the council, should 
be related chiefly to this specific area.  Naturally this calls for tact and spiritual maturity to know when 
to keep quiet and give priority to the secular leaders in the co-ordination and animation of the fraternity.
                                                     Manual for Spiritual Assistants - General Spiritual Assistants - Chapter iv - #4.1   

5. What is the cost of the course?

That varies depending on a number of issues. The recommended readings may require purchasing books 
and the costs will escalate.  If a local fraternity or local library has the books it would save the costs of 
purchase.  If the course is by mail, postage costs will be part of the cost. It may be reasonable to offer 
a stipend to the PSA or mentor who conducts the course.  If a group gathers at a parish, friary or home 
for their meetings, it is a matter of justice to offer an alms for the use of the facility. In short, cost 
depends on many factors and is the responsibility of the applicant in collaboration with the fraternity 
which will benefit from his/her service. If a group meets together, they share a mutual responsibility to 
cover the costs. Local and regional fraternities may contribute to these costs since they will be the 
beneficiaries. The applicant can make his/her needs known to those who are able to offer help or financial 
assistance. A region or fraternity can create a budget item to support people who need it.

6. Preparing a Regional Spiritual Assistant.

Franciscan Family Connections (Revised 2011) also serves as a training book for regional spiritual 
assistants.  Particular texts and questions in FFC focus on the responsibilities of an RSA.  The process 
that is followed for appointing local spiritual assistants also applies to regional spiritual assistants.

1. The regional Assistants to the OFS and the Franciscan youth are appointed by the competent major 
superior, after consultation with the respective regional council.  Where more than one major superior 
of the same Order is involved in the appointment, the norms established jointly by the Superiors with 
jurisdiction in the territory of the regional fraternity shall be followed.

2. They give their service to the regional (executive) council and see to the spiritual assistance to the 
regional fraternity.  If they are more than one, they form a conference and render their service collegially.
                                                                Statutes for Spiritual & Pastoral Assistance to the OFS -- Article 21.1, .2

+++

 
In the day-to-day working, COLLABORATION and DIALOGUE 

are vital ingredients between a spiritual assistant and
a fraternity council,  Use them regularly and wisely.
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                          JOB DESCRIPTION -
                                     REGIONAL SPIRITUAL ASSISTANT

3c. the regional spiritual assistants give their service to the regional council and see to the spiritual 
assistance to the regional fraternity.  If they are more than one, they form a conference and give their 
service collegially.
                                                                                     OFS General Constitutions - Article 90.3c

2c. the regional council requests the assistant from the major superior, indicated collegially by the major 
superiors with jurisdiction in the territory of the regional fraternity.
                                                                                      

3. The competent major superior, having heard the council of the fraternity concerned, appoints the 
assistant according to the norms of these Constitutions and of the Statutes for Spiritual & Pastoral 
Assistance to the OFS.
                                                                                  OFS General Constitutions - Article 91.2c, .3

1. The regional Assistants to the OFS and Franciscan Youth are appointed by the competent major 
superior, after consultation with the respective regional council.  Where there is more than one major 
superior involved in the appointment, the norms established jointly by the Superiors with jurisdiction in 
the territory of the regional fraternity shall be followed.

2. They give their service to the regional council and see to the spiritual assistance to the regional 
fraternity. If they are more than one, they form a conference and render their service collegially.

3. It is the responsibility of the Conference of regional spiritual assistants, or to the regional Assistant 
if there is only one:
 + to collaborate with the regional council in the task of spiritual and apostolic animation of
     the Secular Franciscans in the life of the Church and of society in the region, and in a 
    special way in the formation of the leaders.
 + to provide for the pastoral visits of the local councils of the OFS and to ensure a presence 
    at the local elective chapters;
 + to co-ordinate, at the regional level, the service of spiritual assistance, the formation of the
    Assistants and the fraternal union among them;
 + to foster the interest of friars in the OFS and Franciscan youth.
                                                  Statutes for Spiritual & Pastoral Assistance to the OFS - Article 21.1, .2, .3

1. The regional Assistant must keep the major Superiors and his Order informed on the life and activities 
of the OFS and of the Franciscan Youth in the region.

2. He shall also deal with matters regarding the service of assistance given by his Order to the OFS 
and Franciscan Youth, meet with local fraternities assisted by his own Order in the region and keep 
constant fraternal contacts with the local Assistants of his own Order.
                                                      Statutes for Spiritual & Pastoral Assistance to the OFS - Article 22.1, .2

3. The Regional Spiritual Assistant or the Conference of Regional Spiritual Assistants exercises pastoral 
care and spiritual guidance in regard to each regional fraternity as an integral component part of NAFRA 
and of the OFS, by the same means and manner as does the Conference of National Spiritual Assistants 
(CNSA) in regard to NAFRA (cf. Statutes for Spiritual & Pastoral Assistance to the OFS - articles 21 & 22)

                                      USA National Statutes - Article 21.3 
                                                                                                            

1. The Regional Fraternity Council is composed of the Ministers of the Local Fraternities that together 
form the Regional  Fraternity,  the Regional  Executive  Council and the Regional  Spiritual Assistants 
or  the  Conference  of  Regional  Spiritual  Assistants,  each  of  whom  may  vote.  Regional  Spiritual 
Assistants, however, do not vote in  financial  matters and in  elective chapters. (cf. Statutes for Spiritual & 
Pastoral Assistance to the OFS - Article 12.1)

                                                                                          USA National Statutes - Article 22.1
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COMMENT: The role of a regional spiritual assistant is similar to a local spiritual assistant. But a RSA 
serves an entire region. The meetings are regular and longer but not as frequent. The RSA needs a wider 
perspective to include servant-leadership to all the local fraternities in the region. Regional level 
leadership provides guidance and visitations to the entire region and develops vibrant Franciscan 
community life among the fraternities of the region. The regional fraternity includes the local ministers 
of local fraternities in the region; the regional spiritual assistant (or the Conference of Spiritual Assistants if there 

are several RSAs); and the regional executive council.

Appointing a regional spiritual assistant is the responsibility of the major superiors (Minister provincial or 

delegated Provincial Spiritual Assistant) of the First Order/TOR provinces which serve the region. When there 
are several major superiors they establish norms for such appointments. If each 1st Order/TOR province 
or Provincial conference chooses to make appointment(s), the region could have four regional spiritual 
assistants. The major superiors make the appointment according to the process on which they agree. 
Having at least one RSA is needed to fulfill the altius moderamen required by the Church. 

The major superior(s) consult with the regional council about the appointment. When there is a 
shortage of friars, there are often less than four regional spiritual assistants.  In reality there may be only 
one regional spiritual assistant if the shortage is acute. CNSA has opened the door to have suitable and 
well-prepared OFS members or Franciscan religious appointed as regional spiritual assistants.

# Recommendations from the annual meeting of Provincial & Spiritual Assistants with CNSA (2004-2005);

 1. We reaffirm fraternal ties between the 1st Order/TOR and the OFS in the selection and 
     appointment of local OFS spiritual assistants.
 2. Transfers of altius moderamen to another province should already be taking place to insure
    the better opportunity for assistance by the friars.
 3. We affirm our preference that a Regional Spiritual Assistant (RSA) should be a friar, a 
    qualified secular Franciscan or a "Franciscan religious" trained and mentored to
    collaborate with or replace a friar Regional Spiritual Assistant..     
             Libertyville, IL - "Marytown" - September 16, 2004 
                     Seattle, WA -- September 15, 2005 added "Franciscan religious"

2. Regional spiritual assistants collaborate with the regional executive council (REC) to animate the 
spiritual and apostolic ministry of the region. RSA's assist in the development of leaders in the region.

3. Regional spiritual assistants conduct a pastoral visitation of each fraternity of the region once every 
three years. This may be done in conjunction with the fraternal visitation or done separately. Details 
concerning a visitation can be found in the section of this Handbook concerning pastoral visitations (cf. 
Page 28 ff). One important issue is for the pastoral visitor to explore the formation programs (initial and 

ongoing) of the local fraternities. The RSA offers support to the local spiritual assistant.  

4. At elections the regional spiritual assistant is present as the witness of the Church and the Order in 
elections at local fraternities of the region. He/she may delegate this role (in writing) if unable to attend.

5. The regional spiritual assistant serves the local spiritual assistants. He/she develops a fraternal union 
among them and supports them in any way possible. HOW this is done is determined by the regional 
spiritual assistant(s). Regional spiritual assistants support all the local spiritual assistants in the region. 
The RSAs serve all the fraternities in the region (no matter to which province they are bonded).

6. The regional spiritual assistant fosters the interest of the friars in the OFS and in Franciscan Youth. 
His/her creativity and the culture of the Province will determine the path this role takes.

7. A regional spiritual assistant informs the major superiors about the life and activities of the OFS and 
Franciscan youth in the region. As possible and realistic, the RSA keeps in touch with province friars.

8. The RSA works with the regional executive council to communicate with NEC and NAFRA through
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their annual reports and other forms as needed. The RSA(s) pass on appropriate communications from 
CIOFS, NAFRA, NEC or CNSA to the local spiritual assistants. The RSA passes information upward 
from local SA's to the CNSA and other national groups when the situation requires it.

9. The RSA maintains communication with the Conference of National  Spiritual Assistants (CNSA). RSAs 
attend and encourage local SAs to attend SA's meetings sponsored by CNSA or called for at a regional 
pastoral visitation.

10. The president of the Conference of regional spiritual assistants is a member of the regional executive 
council and the regional fraternity. He/she votes in all matters brought to the regional fraternity and/or 
the regional executive council (except in economic matters or elections in the region). In imitation of CNSA, the 
Conference of RSAs may take turns as president of the Conference of RSAs. The president attends the 
REC meetings. All RSA's attend the regional chapter.  If needed, the president may choose to consult 
the members of the conference about REC topics that are especially important.

11. The president of the Regional spiritual assistants' conference gives a report on the REC's meetings 
to the RSAs' conference. The RSA conference members attend the regional chapter meetings and have 
a vote unless otherwise noted (although not on finances nor in elections). 
      

 PROCESS FOR APPOINTING A MEMBER OF THE OFS 
AS REGIONAL SPIRITUAL ASSISTANT.

1. The Provincial Spiritual Assistants, with fraternities in the region, consult the appropriate council
   when making the appointment of a RSA (cf. OSF General Constitutions 91.3 & 91.2.c / Statutes for Spiritual &

    Pastoral Assistance to  the OFS - Article 21.1). They follow the general process for making appointments.
   
2. The PSA needs assurance that the nominee is suitable and well-prepared (cf. OSF General Constitutions 

    article 88.1). This includes taking the Franciscan Family Connections (Revised 2011) course with a focus
   on texts particular to RSAs and other studies the PSA or the training team may require. The PSA
   is the mentor or he delegates someone to serve as mentor or work with a training team.

3. Secular Franciscans nominated for the role of RSA should be permanently professed for at least five 
years. Experience in service on a local, regional, or national council is helpful. 

4. Usually a PSA with fraternities in the region will mentor the FFC course. Mutual agreement among
  PSA's can adjust these guidelines among themselves as needed. If personal, face-to-face sessions are
  possible, we encourage it. PSA's with fraternities in the region can establish particular guidelines for
  the region. Before appointing a regional SA, the regional executive council is to be consulted.

+++
 

Guide for SAs

Two extremes should be avoided during meetings:
 + First, the temptation to lead the meeting in person, especially if the secular officers appear 
    weak or lacks formation.
 + Second, the temptation to let things go and limit oneself strictly to the dictates of one's duty, 
    or even to lose interest in the fraternity.

In council meetings, the spiritual assistant:
 + is by right, with vote, a member of the council of the fraternity which he or she serves, and 
    collaborates with it in all its activities, taking part in its meetings and activities in 
    accordance with the law proper to the OFS.
 + acts with respect for the responsibilities and role of the seculars, giving them priority with 
    regard to the guidance, coordination and animation of the fraternity.
                                                Manual for Spiritual Assistants - General Spiritual Assistants - Chapter iv - #4.1, .2
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               (CNSA) CONFERENCE OF
              NATIONAL SPIRITUAL ASSISTANTS 

1. The principal task of the assistant is to foster a deeper insight into Franciscan spirituality and to 
co-operate in the initial and continuing formation of the secular Franciscans.
                                                           Statutes for Spiritual & Pastoral Assistance to the OFS - Article 13.1

3.b the national assistants give their service to the national council, see to the spiritual assistance to 
the OFS in the whole territory of the national fraternity and, at the national level, to the co-ordination 
of the regional assistants. If they are more than one, they form a conference and give their service 
collegially.
                                                                                      OFS General Constitutions - Article 90.3b

1. The national Assistants of the OFS and Franciscan Youth are appointed by the competent major 
superior, after consultation with the respective national council.  Where more than one major superior 
is involved in the appointment, the norms established together by the superiors with jurisdiction in the 
national territory shall be followed.

2. They give their service to the national council and see to the spiritual assistance to the national 
fraternity.  If they are more than one, they form a Conference and render their service collegially.

3. It is the responsibility of the Conference of National Assistants, or to the national Assistant if there 
is only one:
 + to collaborate with the national council in the task of spiritual and apostolic animation of 
    the secular Franciscans in the life of the Church and the society of the country, and in a 
             special way in the formation of leaders;
 + to provide for the pastoral visits of the regional councils of the OFS and to ensure a 
    presence in the regional elective chapters;
 + to coordinate, at the national level, the service of spiritual assistance, the formation of the 
    assistants, and the fraternal union among them;
 + to foster the interest of the friars in the OFS and in the Franciscan Youth.
                                                    Statutes for Spiritual & Pastoral Assistance to the OFS - Article 19.1, .2, .3

1, The national Assistant must keep the major superiors and his Order informed on the life and activities 
of the OFS and the Franciscan Youth in the country.

2. He shall also deal with matters regarding the service of assistance given by his Order to the OFS 
and to the Franciscan Youth, meet with local fraternities assisted by his own Order and keep fraternal 
and constant contacts with the regional and local assistants of his own Order.
                                                      Statutes for Spiritual & Pastoral Assistance to the OFS - Article 20.1, .2

3. The appointment of the Assistant is made in writing and for a limited time, which accumulated cannot 
be more than twelve (12) years.
                                                         Statutes for Spiritual & Pastoral Assistance to the OFS - Article 15.3

2. Each Conference of Assistants functions according to its own internal by-laws.

3. The national and regional statutes of the OFS establish the number of assistants who are members 
of the national or regional council.
                                                                 Statutes for Spiritual & Pastoral Assistance to the OFS - Article 16.2, .3

The members of the Conference of National Spiritual Assistants (CNSA) in the USA are generally 
appointed by the Conference of Provincials of each jurisdiction (1st Order or TOR) -or- the provinces of a 
jurisdiction may take turns appointing one of their members to CNSA.  Only the major superiors have 
the right to appoint one of their friars to CNSA.  The term limit of an appointment to CNSA is limited
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to 12 consecutive years. 

Within the CNSA itself there are particular offices assumed by one of the friars for a two year period.  
Thus one friar is President-in-turn for a two year term. Another of the friars serves as CNSA secretary 
for a two year term. When the president's term is finished the friar secretary assumes the presidency etc.  
This is not a big problem and the offices are passed on without difficulty. 

CNSA has selected two secular Franciscans to be executive secretary and treasurer of CNSA. Their role 
for the CNSA is spelled out in the job descriptions given in this Handbook - Pages 58 & 59.
                 
1. The CNSA friars collaborate with the national fraternity (NAFRA) and national executive council (NEC) 

in the animation and spiritual assistance to the Secular Franciscans in the life of the Church and secular 
society in the USA. CNSA meets three times a year unless issues require more meetngs.

2. A special concern of CNSA is the formation of leaders of the OFS in the USA.

3. CNSA makes pastoral visitations, once every three years, to the regional executive councils and 
regional fraternities in the USA. They may make the visit independently of the fraternal visit, or make 
it collaboratively with the fraternal visitation. A post-visitation letter, written collaboratively or 
separately,  is sent within a month of the visit to the visited Region. It shares insights, recommendations, 
corrections or affirmations to help the region enrich its Franciscan life. At visitations, among other issues, 
CNSA friars show concern for the spiritual assistants, both regional and local, as well as the quality of 
formation in the region. (cf. Handbook - Page 28 & 29)

4. CNSA endeavors to assist the Provincial and Regional spiritual assistants in the USA through  various 
gatherings. The frequency is decided by CNSA. CNSA recognizes its responsiblities to the assistants 
and brings regional and provincial assistants together both to learn and to dialogue about common issues 
and problems. These gatherings also allow creative ideas to be shared.  CNSA has a web-site and a 
serve-list on the internet to enhance communication among SAs at all levels in the USA.

5. CNSA's president-in-turn makes an annual report to the members of NEC and NAFRA to keep them 
in touch with our work.  The CNSA president-in-turn attends meetings of the National Executive Council 
and NAFRA and shares in their deliberations. Each CNSA member submits an annual written report to 
their Conference of Provincials (or Provincial) of their 1st Order/TOR jurisdiction.

6. CNSA members  provide written materials to serve spiritual assistants.  This Handbook for Spiritual 
Assistance to the OFS is one instance as is the Franciscan Family Connections (Revised 2011) program 
for training spiritual assistants.  TAU-USA articles and internet communications support the work of, 
and facilitate communication with, the spiritual assistants throughout the United States.

7. CNSA is the conduit through which the General Spiritual Assistants communicate information and 
issues that relate to spiritual assistance.  In turn, CNSA represents the needs of the USA spiritual assistants 
to our counterparts on the General Conference of Spiritual Assistants.  CNSA collaborates with the 
National Executive Council in dealing with OFS issues in the USA.

8. Financial support for CNSA comes from donations from NAFRA and from our own 1st Order/TOR 
provincial or provincial conferences in the USA.  While our publications initially require an infusion of 
money from our treasury, we generally retire that debt through the sale of our books. There is some 
money gained from the programs for Provincial and Regional spiritual assistants who pay their own way 
to the nation-wide gathering. Our practice for regular CNSA meetings is: The 1st Order/TOR 
conferences/provinces pay for our travel expenses; our CNSA treasury pays for our room and board at 
the places where we meet.  Any outside meals at our meetings are paid from personal budgets.

9. CNSA is responsible to stay in touch with the regional and provincial spiritual assistants.  We can 
be a source of help and information when assistants communicate with us about issues and problems 
that occur in their service to the OFS.  We  develop  ways and means to achieve a bond of union with 
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the spiritual assistants that we serve.

10. CNSA appoints spiritual assistants to the various national commissions of the OFS.  The 
recommendations for appointment are requested, in writing, by the commission chair-person.  The chair 
sends a written request to the CNSA. The commission chair offers a resume' to show a person's 
competence to serve on the commission. CNSA then makes the appointment. The role of SA's to national 
commissions is spelled out on page 24 in this Handbook. The appointment is for a 3-year term. The 
usual term limit is two three-year terms.
     
11. An important role of each CNSA member is to develop and maintain the interest of the friars of 
their jurisdiction in the OFS. Each friar seeks ways that are most effective for communicating with 
the friars of their province or Order.  

12. It may be obvious, but CNSA members and all spiritual assistants are called to be prayerful people.  
We share with the OFS the task of rebuilding our Church and world which is always in need of reform.  
Our intimacy with Jesus helps us create a world and people influenced by the Gospel. The Holy Spirit 
dwells in us and prompts us to faithfulness. We are mindful of the importance of keeping our Franciscan 
charism alive and well in all councils, fraternities and OFS members in the USA.  We remind friars 
that Secular Franciscans are not "Go-fers" for them. We seek a sense of respect that values the Franciscan 
family relationship among all its members. Ministries among us are collective ways to serve the OFS, 
our own Franciscan family, the Church and the world. 

14. A member of CNSA shall ordinarily write a column in TAU-USA that focuses on news and ideas 
for spiritual assistants and OSF members.

+++  

The Church, however, 
clasping sinners to its bosom, 

at once holy and always
 in need of purfication,

 following constantly the path
 of penance and renewal.

The Church, "like a stranger 
in a foreign land, presses forward amid 

the persecutions of the world 
and the consolations of God," (St. Augustine)
announcing the cross and death of the Lord 

until he comes (cf. 1 Corinthians 11:26). 
 

But by the power of the risen Lord 
it is given strength to overcome,

 in patience and in love, 
its sorrows and its difficulties,
both those that are from within 
and those that are from without, 
so that it may reveal to the world, 
faithfully, although with shadows, 

the mystery of its Lord until, in the end,
 it shall be manifested in full light.

Dogmatic Constitution on the Church 
Lumen Gentium - Vatican II - Paragraph 8 
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                       ROLE OF THE
                                     PROVINCIAL SPIRITUAL ASSISTANT

COMMENT: The major superior in a Province is the Provincial minister of the 1st Order or TOR.  He 
has primary responsibility for establishing fraternities, making pastoral visits and providing for spiritual 
assistance.  He may perform these duties personally or through a friar he delegates to fulfill these duties 
in his name.  Such a delegated friar is called the PROVINCIAL SPIRITUAL ASSISTANT.  He acts in the 
name of the minister provincial of his province in those issues that concern the Secular Franciscan Order. 
The provincial minister determines the extent of the delegated authority he gives to the PSA.  (cf. Article 

5.2 of the Statutes for Spiritual & Pastoral Assistance to the OFS)  There is no special limit to PSA's term of office.

1. The Provincial Spiritual Assistant (PSA), duly delegated by the Provincial minister, has the following 
duties:
 2. It is their specific competence, in the name of their jurisdiction:
  + to canonically establish new local fraternities and to guarantee them spiritual 
     assistance.
  + to animate spiritually, to visit, and to meet the local fraternities assisted by their 
     own Order.
  + to keep themselves informed about the spiritual assistance given to the OFS and the
     Franciscan youth.
  + to appoint the spiritual assistants.
                                                         Statutes for Spiritual & Pastoral Assistance to the OFS - Article 11.2

In fulfilling any of these duties, the PSA is limited by the extent of the delegation he receives from his 
Provincial Minister. The PSA fulfills the altius moderamen to the local OFS fraternities bonded to his 
1st Order or TOR Province. He keeps his Provincial Minister informed about the condition of the OFS 
fraternities bonded to his province. Regional SA's usually do the visitations of fraternities in their region.

RESPONSIBILITIES:
1. The PSA establishes new fraternities who wish to be bonded to his province. He observes all the 
requirements of the law of the Church, the OFS and his own Order. (cf. Pages 38 ff in this Handbook)

2. He witnesses the canonical establishment of a new fraternity, though he may delegate this role to 
another friar for good reasons. He keeps the minister provincial informed on these matters.

3. The PSA is responsible for animating and pastorally visiting local fraternities bonded to his Province.   
This duty is generally fulfilled through the Regional spiritual assistant(s) of the appropriate region. Copies 
of the visitation reports of the RSA are sent to the PSA of the province to which fraternities are bonded.

4. Individual fraternities, (bonded to a Province), have the right of recourse to their PSA in serious matters 
and special needs.

5. The PSA or Provincial appoints spiritual assistants to the local fraternities bonded to his province. 
The local council submits its request to the PSA (or Provincial if PSA does not have delegation) of the 1st Order 
or TOR province to which the fraternity-in-need is bonded.  The local council submits the name(s) of 
suitable individuals to the PSA. Whoever is selected takes the CNSA training progam if training is 
needed. If the appointee is not a member of the PSA's Province or the Order, he consults with either the 
religious superior or, if necessary, the bishop of the diocese of the individual diocesan priest or deacon. 
In the case of an OFS member, he consults the local council of the applicant. When appointing a regional 
spiritual assistant he consults with the Regional executive council.

6. The PSA and the RSA's collaborate in developing ongoing formation for local spiritual assistants.

7. If the Provincial retains the authority to appoint SAs, the PSA offers advice and counsel to his 
Provincial Minister concerning the appointment of a spiritual assistant, local or regional.
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8. The PSA, together with other interested friars, shall work among the friars of his province to develop 
a good knowledge of the OFS. Friars, in their time of formation, need both information about the OFS 
and, if possible, experience with people in local fraternities.

9. The PSA can provide input and recommendations to the Friar Conference of Provincial Ministers of 
his own obedience (or his provincial), as part of his annual report on the OFS. The appointment of a friar 
to the CNSA is another opportunity for ongoing formation for the provincials.

10. The PSA keeps his provincial minister and province informed about the quality of spiritual assistance 
and the development of the OFS in fraternities attached to their province.

1. The canonical establishment of new fraternities is done at the request of the secular Franciscans 
concerned and with the prior consultation and collaboration of the OFS Council at the higher level, to 
which the new fraternity will be related according to the national statutes. The written consent of  the 
local ordinary is necessary for the canonical establishment of a fraternity outside the houses or churches 
of the Franciscan religious of the 1st Order or the TOR.

2. Any transfer of a local fraternity to the pastoral care of another Franciscan religious Order is done 
according to the procedures established by the national statutes of the OFS. 
                                                                  Statutes for Spiritual & Pastoral Assistance to the OFS - Article 6.1, .2
               cf. National Statutes of the USA - Article 18.2, .4

+++

                       

Let no one make being over others 
his own.

"I did not come to be served, 
but to serve, says the Lord."

Let those who are placed over others 
boast about that position as much as 
they would if they were assigned the 
duty of washing the feet of their 
brothers.  And if they are upset at 
having their place over others taken 
away from them than at losing their 
position at their feet, the more they 
store up a money bag* to the peril of 
their soul.

                                    Admonition IV
                    Francis of Assisi - The Saint 
                                    Vol I - Page 130

* The "money bag" is a reference to the
   treachery of Judas Iscariot.
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        ROLE OF A SPIRITUAL ASSISTANT
                         TO A NATIONAL COMMISSION

                                Revised by CNSA - September 13, 2004 / February - 2012

The Spiritual Assistant (SA) to a National Commission is appointed by the Conference of National 
Spiritual Assistants (CNSA) based on a request and/or recommendation of a National Commission Chair.  
This SA is accountable to CNSA.  The SA to a commission will ordinarily serve a term of three years 
with the possibility of an extension for another three years.

The SA, once appointed, serves as a member of a National Commission. The ministry of the SA to a 
Commission reflects that of the SA on any other level.  The SA's presence illustrates the bond between 
the National Commission and the 1st Order and TOR. The SA, in a non-directive/non-managing manner, 
strives to keep present the Franciscan charism during the deliberations of the particular National 
Commission on which he/she serves. 

# The general responsibilities or duties of the SA to a National Commission include:

1. To attend Commission meeting(s) and assist the Commission in carrying out their Mission Statement.

2. To offer guidance concerning matters moral, Franciscan, ecclesial and fraternal to the National 
Commission for which they serve as spiritual assistant.

3. To facilitate prayer and theological reflection in the National Commission which they serve.

4. Upon the request of the Commission chair, to write an article about the commission's ministry for 
TAU-USA, and participate in or present workshops and retreats for national, regional, or local 
conferences when requested.

5. To communicate with the chair on commission issues and, as delegated by the chair, with regional 
chair-persons and other members of the Franciscan family.

6. To report to the Commission chair regarding assigned commission activities and projects.

7. To assist the Chair in:
 A. Responding to commission-related requests from the co-ordinator of the National 
     Commissions (If there is one).
 B. Functioning as a clearing house, with other members of the commission, for resources and 
     ideas, receiving recommendations and evaluating proposals for commission-related projects 
     undertaken within the OFS or by other groups, secular and religious, having a bearing on
     the mission and ministry of the Commission.
               Minor revisions - February, 2012

+++

The world would be better off if people tried to become better.
And people would become better if they stopped trying to become better off.

For when everybody tries to become better off, nobody is better off.
But where everybody tries to become better - everybody is better off.

Everybody would be rich if nobody tried to become richer.
And nobody would be poor if everybody tried to be the poorest.

And everybody would be what they ought to be if everybody tried to be
what he wants the other felllow to be.

Peter Maurin - Catholic Worker co-founder.
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                                                                                          TERMS OF OFFICE
             FOR SPIRITUAL ASSISTANTS
 
3. The appointment of the Assistant is made in writing and for a limited time, which accumulated cannot 
be more than twelve years.
                                                 Statutes for Spiritual & Pastoral Assistance to the OFS - Article 15.3

+ If a spiritual assistant has been appointed for a 12 year term, his/her term ends after serving the same
   fraternity for 12 consecutive years. When the 12 year term is complete, he/she may be appointed to
    another fraternity by the PSA with authority to do so. It can happen that an individual SA  is  transferred
   by  his/her  superior  to  another  ministry during  the 12 year term. Personal reasons, (health, moving

    to anoather area etc) can also prevent his/her ability continue to serve as a SA to a fraternity. In  all  cases
   the individual SA involved should notify the PSA and the concerned council of his/her situation.

+ An option: The PSA's may appoint a spiritual assistant to a particular fraternity for a period of three
   or four years at a time, i.e. the time between the Provincial Chapters of the 1st Order or TOR. The
   PSA should inform the spiritual assistants, in writing, that this is being done. Spiritual Assistants thus
   appointed must be re-appointed after each Provincial Chapter. When the shorter terms add up to 12
   consecutive years, the official term for the SA is expired and a new SA needs to be appointed to the
   fraternity. Notifying the appropriate people should be done in a reasonable time before the term ends.
  

++++++++++++

 

Among the diverse ways of life that still 
exist in the Franciscan Family, that of the 
secular Franciscans - lay and cleric - 
occupies a very particular place. They 
recognize Francis as their founder and live 
the charism within the secular dimension.  
For them, since they are an integral part of 
the Franciscan Family and have been 
historically united to us Franciscan relig-
ious, the Church granted the privilege of 
having the major superiors of the First 
Order and TOR as those mainly responsible 
for their spiritual and pastoral care. We are 
responsible for the higher direction (Altius 

moderamen) that seeks to guarantee the 
fidelity of the OFS to the Franciscan 
charism, communion with the Church, and 
union with the Franciscan Family, values 
which represent a vital commitment for the 
secular Franciscans. (cf. OFS General 
Constitutiions - Article 85.1, .2)

Letter of the Ministers General 
of the 1st Order/TOR

 at the beginning of the Statutes for Spiritual 
& Pastoral Assistance to the OFS - October 4, 2009
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                                          CONFERENCE OF 
         GENERAL SPIRITUAL ASSISTANTS

COMMENT: There are similarities to the responsibilities of the Regional and National Spiritual 
assistants. The differences focus mainly on the breadth of the responsibilities as we widen the circle of 
people who are served. This is also true as we summarize the duties of the General Spiritual Assistants. 

1. For all that concerns the OFS as a whole, the altius moderamen must be exercised by the general 
ministers collegially.

2. It belongs to the Conference of General Ministers of the First Order and TOR:
 a. to take care of the relations with the Holy See concerning the approval of legislative or
    liturgical documents, which need to be approved by the Holy See.
 b. to visit the Presidency of the International Council of the OFS;
 c. to confirm the election of the Presidency of the International Council of the OFS.
                (cf. Article 8.2 in the Statutes for Spiritual & Pastoral Assistance to the OFS).

3. Each General minister, for his own Order, sees to the interest of the religious for the OFS and to 
their preparation for service to it according to their respective Constitutions and the Constitutions of 
the OFS.
                                                                               OFS General Constitutions - Article 89.1, .2, .3

2a. the Presidency of the International Council of the OFS requests the general assistant from the 
respective general Minister.
                                                                                      OFS General Constitutions - Article 91.2a

1. The general Ministers exercise their office towards the OFS in accordance with the universal law of 
the Church, with their own Constitutions and with full respect for the specific laws of the OFS.  They 
have the faculty to establish, visit, and meet with local OFS fraternities which are assisted by their own 
Order.

2. In relation to his own Order, it is the responsibility of each general Minister:
 + to appoint the general Assistant of the OFS, who, under the authority of the general 
    Minister, looks after all things regarding service to the OFS.
 + if needed, to confirm or appoint the national assistants belonging to his own Order.
                                                                  Statutes for Spiritual & Pastoral Assistance to the OFS - Article 9.1, .2

1. The general Assistants are appointed by their respective general Minister, after consultation with the 
Presidency of the International Council of the OFS.

2. They give their service to the Presidency of the International Council of the OFS, form a conference, 
and collegially see to the spiritual assistance to the OFS as a whole.

3. It is the responsibility of the Conference of General Spiritual Assistants:
 a) to collaborate with the International Council and its Presidency in the spiritual & apostolic 
    animation of the OFS and in a special way in the formation of secular leaders;
 b) to co-ordinate, at the international level, the spiritual assistance to the OFS and the 
    Franciscan Youth;
 c) to foster the interest of the friars and their Superiors in the OFS and in the Franciscan 
    Youth;
 d) to provide for the pastoral visits of the National councils of the OFS and the presence at 
    the national elective chapters.
       Statutes for Spiritual & Pastoral Assistance to the OFS - Article 17.1, .2, .3

1. The general assistant must keep his general Minister and his Order informed on the life and activities 
of the OFS and Franciscan Youth. 
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2. He shall also deal with matters regarding the service of assistance given by his Order to the OFS 
and Franciscan Youth, meet with local fraternities assisted by his own Order and keep constant contact 
with the assistants of his own Order.
                                                      Statutes for Spiritual & Pastoral Assistance to the OFS - Article 18.1, .2

COMMENT: On the international level, the General Spiritual Assistants serve the OFS throughout the 
world. The Conference of General Spiritual Assistants collaborate with the Presidency of the OFS in 
providing leadership to the OFS throughout the world.

1. The request for a general spiritual assistant is made by the Presidency of the OFS to the general 
Ministers of the 1st Order and the TOR. These four appointees serve as the Conference of General 
Spiritual Assistants.

2. They serve at the disposition of their general Minister.

3. The Conference of General Spiritual Assistants make a visitation of the national fraternities once 
every six years, as indicated by the OFS General Constitutions: 

2. With the consent of the appropriate council, the request for the fraternal visit as well as the pastoral 
visit is made:  
    b. by the national minister at least every six years, to the presidency of the International 
    Council of the OFS and to the Conference of General Assistants.
 c. by the general minister, at least every six years, to the conference of General Ministers.
                               OFS General Constitutions - Article 92.2b, .2c

4. The Conference of General Ministers of the 1st Order and the TOR take care of OFS relations with 
the Holy See in regard to the approval of legislation and liturgical documents which need that approval.

5. The Conference of General Spiritual Assistants deals with issues and problems presented to them by 
spiritual assistants from the various Conferences of National Spiritual Assistant(s). Spiritual assistants 
may also have recourse to the Conference of General Spiritual Asssistants when a lower level's decision 
is not acceptable to them. Remember the principle of subsidiarity i.e. issues/problems are settled at the 
lowest level possible. Only when that fails is recourse had to the next higher level of authority. Requests 
for clarification of issues may also be presented to the Conference of General Assistants.
            

+++

Co-responsibility arises, not from inability 
or lack of government or animation 

on the part of the Secular Franciscans,
but rather from the charism, which needs 
to express the manifold riches poured out 
by the Spirit upon the Franciscan family 

through Francis, a man of profound ecclesial vision. 
In order to be joyful and communicative, 

this ecclesiology must bear the 
sign of mission and proclamation 

through the apostolic life 
of the Lesser Brothers,

 through the contemplative life
of the Poor Clares, 

and through the family life 
and social action 

of the Secular Franciscans.

          Manual of the General Assistants - Chapter  iv - #7.1
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                                 PASTORAL VISITATION
                                 OF FRATERNITIES ON ALL LEVELS

COMMENT: The purpose of visitations is clear. Do your best to stimulate, encourage and animate the 
Franciscan evangelical spirit. The following texts offer guidelines for a pastoral vistitation 

1. The Pastoral visit is a privileged moment of communion with the 1st Order and the TOR.  It is carried 
out in the name of the Church and serves to guarantee and promote the observance of the Rule and 
Constitutions and fidelity to the Franciscan charism. The visit is carried out with respect to the 
organization and the law proper to the OFS itself.

2. Having verified the canonical establishment of the fraternity, the visitor will give attention to the 
relations between the fraternity and its spiritual assistant and the local Church.  The visitor will meet 
with the pastors (Bishop or parish priest) when this is opportune for fostering communion and service for 
building up the Church.

3. The visitor will promote collaboration and a sense of co-responsibility among the secular leaders and 
the religious assistants.  The visitor is to examine the quality of the spiritual assistance given to the 
visited fraternity, encourage the spiritual assistants in their service and promote the continuing spiritual 
and pastoral formation.

4. The visitor will give special attention to programs, methods and experiences of formation, to the 
liturgical and prayer life, and to the apostolic activities of the fraternity.
                                                                   OFS General Constitutions - Article 95.1, .2, .3, .4

1. The pastoral visit is a privileged moment of communion of the 1st Order and the TOR with the OFS.  
It is carried out in the name of the Church and serves to revive the evangelical Franciscan spirit, to 
assure fidelity to the charism and to the Rule, to offer help to fraternity life, to reinforce the bond of 
unity of the OFS and to promote its most effective insertion into the Franciscan family and the Church.

2. The visitor strengthens the fraternity in its presence and mission in the Church and in society; verifies 
the relation between the secular and religious fraternities; gives special attention to programs, methods, 
and experiences of formation;  gives attention to the collaboration and sense of co-responsibility among 
the secular leaders and the spiritual assistants;  examines the quality of the spiritual assistance given 
to the visited fraternity;  encourages the spiritual assistants in their service and promotes their continuing 
spiritual and pastoral formation.

3. At the request of the respective council, a delegate of the Conference of Assistants carries out the 
pastoral visit, fully respectful of the OFS's own organization and law. For urgent and serious reasons  
or in case of failure on the part of the minister or the council to request it, the pastoral visit may be 
carried out upon the initiative of the conference of spiritual assistants, having consulted the Council of 
the OFS of the same level.

4. It is recommended that the pastoral and fraternal visits be carried out together, with agreement 
beforehand on the program.  The visitor or visitors will in good time communicate the object and the 
program of the visit to the council concerned.  (Most of the following is done by the fraternal visitor). They will 
examine the registers and the records, including those relating to previous visits, to the election of the 
council and to the administration of goods. They will draw up a report of the  visit  they  have conducted,  
appending it to the  records in the  appropriate register of the fraternity visited, and will inform the 
council of the level which has conducted the visit.

5. In the visit to the local fraternity, the visitor or visitors will meet with the entire fraternity and with 
the groups and sections into which it is divided. They will give special attention to the brothers and 
sisters in formation and to those brothers and sisters who may request a personal meeting.  Where 
required, they will proceed to the  fraternal correction of the shortcomings possibly encountered.
                                        Statutes for Spiritual & Pastoral Assistance to the OFS - Article 14.1, .2, .3, .4, .5
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